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Tip Businesses must consider the competitive, economic, consumer, regulatory and technological
environments if they wish to succeed. If you run a car service, you're in competition with other car and taxi
services, and also with public transportation, ride sharing services, and even bicycle and vehicle-sharing
companies. Forecasting: Once the trends and environmental changes have been singled out and monitored
over time, forecasting is applied as the organization articulates the outcome that could be experienced within
both the organization and the business environment. Boundaries: PCA, like other multivariate receptor
models, is based on the analysis of the correlation between measured concentrations of chemical species in a
number of samples, assuming that highly correlated compounds come from the same source. By analyzing
these patterns, the organization can identify trends. The four influencing environmental factors known as
SWOT Analysis are: Strength â€” an inherent capacity of an organization which helps it gain a strategic
advantage over its competitors. Come on! Once the environmental scanning is done, it is then up to the
management to come up with possible measures to counter identified threats or take advantage of any
opportunities that have presented themselves. If you vend at farmers' markets selling wine or beer, you'll be
more likely to succeed if your local government allows you to sample alcohol, than if sampling is prohibited.
It can therefore be used to identify sources, and estimate contributions, where detailed information on source
characteristics is not available, but where a substantial amount of measured concentration data exist.
Nevertheless, the internal marketing environment is as important for the business as the external marketing
environment. Suppliers and Partners Vendors and suppliers provide a company with needed resources. Labor
Environment A company's talent and workforce are growing increasingly important. Technological
Environment The technological environment constitutes innovation, research and development in technology,
technological alternatives, innovation inducements also technological barriers to smooth operation. In order
for the organization to be successful, it is important that it scans its environment regularly to assess its
developments and understand factors that can contribute to its success. Usually, emerging issues start with a
shift in values or change in which the concern is viewed. Social-Cultural Environment The social-cultural
aspect of the macro-environment is made up of the lifestyle, values, culture, prejudice and beliefs of the
people. Submit Feedback. Assumptions Composition of the emission sources is constant over the period of
sampling at the receptors; Chemical species used in PCA do not interact with each other and their
concentrations are linearly additive; Source profiles fpj are linearly independent of each other; Marker
elements tracers for each source should be included; Measurement errors are random and uncorrelated The
numbers of species j is greater than or equal to the number of sources p ; The number of samples is much
greater than the number of source types to ensure statistically meaningful calculations; Variability of the
concentrations from sample to sample is primarily due to differences in source contribution and not due to
measurement uncertainty or changes in source composition; The effect of processes that affect all sources
equally e. These demands are Expectations. Can Technology Help us Do It? Monitoring: Once the trends and
environmental changes are identified, monitoring helps in identifying what they could mean to the
organization and its activities. It's always wise to listen to customers; a company can gain insightful
information that can lead to improvements or new services and products while sharpening their competitive
edge. Understanding Customers Thorough knowledge of the marketing environment helps marketers
acknowledge and predict what the customer actually wants. They are groups of similar or related events which
tend to move in a specific direction. Also, there are many factors outside the walls of an organization which
affects the functions of the business. Its aim is to identify structures in the pattern of relationships among the
variables i. Customers tastes can be fickle, influenced by fads and trends, among other things. PCA also
provides qualitative source profiles, which can be used as input to other receptor models such as CMB. A
company is not alone in doing business. What impacts a company's external marketing environment? Business
Environment Environmental Scanning Every organization has an internal and external environment. These are
Issues. As a result, management has to pay attention to their concerns. Date: February 9, Author: Fredrick
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Gekara 0 Comments Question 11 External environmental analysis involves looking into the environment
within which the organization operates and identifying the opportunities and threats that are evident within
that business environment. The marketer needs to research about every aspect of the environment to create a
foolproof plan. These elements lie within the organization and any changes to them can affect the overall
success of the business. Scope Purpose: Principal Components Analysis is a multivariate modeling technique
that does not need data on source compositions as inputs. Technology is one of the biggest sources of threats
and opportunities for the organisation and it is very dynamic.


