
PAWN SHOP BUSINESS PLAN PHILIPPINES INTERNATIONAL

Basically, the main activity of a pawnshop is lending money for interest based on Provincial Office where the business is
located or log on to carriagehouseautoresto.com ph Division Address: 2nd Flr. Dy International Building, San Marcelino
cor. Gen .

While you have the advantage of plugging in estimated percentages and margins in your business plan based
on Annual Reports and SEC filings of the public companies in pawnbroking, this does not mean you should
model your operation after them. Just as we wrote in our executive summary, Fidelity Pawn shop will be very
much engaged in pawn brokering. Reproduction of signage to be used by the pawnshop 9. We are seeing more
loans over 5k to send the kids to summer camp, or pay the club membership dues. The Company was founded
in by John Doe. This is the money you will use to make loans and to cover the expenses of running a pawn
shop. Define your brand. Pawn shops make money in two ways. If possible, I recommend floor to ceiling
shelving in the warehouse while keeping safety in mind. Prepare storage with cubic feet in mind. Before a
pawnshop can commence actual business operations, it must be first registered with the BSP. As with starting
any business there are always risks that will be taken, but by following these tips for opening a pawnshop, any
risks you take will be far more calculated. An owner of a pawn shop needs to be highly organized to keep
perfect records and to adhere to all the laws and regulations related to pawn shops. Be sure to question
procedures about domestic disputes, and property procured from rent to own stores. Some of these occurrences
may include; local economic conditions, large layoffs or factory closings in your area, seasonal work in your
market area, exceptionally cold winters or hot summers, and even the current price of a gallon of gasoline. If
you tend to deal with one type of item more than others, like gold or guns, you should consider advertising on
sites which cater to people who buy these items. STEP 9. Take several days to visit as many pawnshops as you
possibly can, both inside and outside of your market area. Pawn shops allow customers to pawn or hock
something valuable in exchange for a short-term loan. Doe has more than 10 years of experience in the retail
management industry. We believe that the meetings will be held regularly so as to get feedback which is
important to the success of the business. Freeman consults are second to none and are highly known to be an
expert in HR and Business Analyst with excellent experience in the retail industry. Opportunities Starting
Fidelity Pawn shop in a great city like Montgomery and along an ever busy road gives us unlimited
opportunities to offer our products and services to a lot of people. Do not fear this important revenue stream
for your pawnshop, receiving appropriate training will pay you handsomely. Plan on a variety store with a
bank inside. Also, since the recession hit in , a lot of people that have been used to a lifestyle they can no
longer pay for or afford. An aggressive lending practice in any pawnshop is an important key to the success of
the location and is difficult to do on a limited budget. Most likely, the Company will hire a qualified business
broker to sell the business on behalf of the Pawn Shop. Every pawnshop head office shall pay a one-time
processing fee of P1, for the initial registration, and P But if they have been successfully in business for over
20 years from a fresh start up with no initial pawnbroking experience they should be applauded. Other
occurrences, usually less predictable, will also have dramatic effects on your cash flow. The amount of
insurance a pawn shop must carry depends on the state where it operates. In most cases there are severe
penalties for operators either knowingly or unknowingly not in compliance with these federal regulations.
Again, your shortcut here to having the ability to handle property disputes and law enforcement claims quickly
and hassle-free is to become a member of your state and national pawnbrokers Association. Warehouse
shelving generally works best on an alphanumeric system and shelf space should vary to hold different sized
items without wasting space. This is very important as many people seeking local services, such as pawn
brokers, now the Internet to conduct their preliminary searches. Take note of what you feel they are doing
right and more importantly what they are doing wrong. Being a shop that will offer small loan services, we
understand the need to make our payment options accessible and easy for each of our client. Nearly every
available resource will provide you with greater financial security for your new business and will also assist
you in avoiding many costly mistakes. You should provide as much information as possible about your pricing
as possible in this section. It is important to choose colors, displays, flooring, lighting, signage, and finishes
based on what will make your desired customer comfortable. We all know that it is a very hard thing to change



PAWN SHOP BUSINESS PLAN PHILIPPINES INTERNATIONAL

the image of pawnbrokers and pawnshops as a whole because there are a large number of businesses that have
broken the law and knowingly purchase stolen goods. It is wise to have the classiest part of your front room be
your retail jewelry area, followed by a private closing room which will allow you to successfully negotiate
loans with higher end customers, if this type of customer is what you desire and market to. Since pawn shops
make most of their profit from providing loans to customers, possible income is limited by the amount of
money available to loan out, so it makes sense to have a significant amount of capital before opening a pawn
shop.


