
GUANXI IMPORTANCE BUSINESS PLANNING

Guanxi is an important part of Chinese business culture, and there are a large number of business people Thus, Guanxi
is definitely important for international enterprises in China, and it .. Managing strategic planning paradigms in China.

Two crossed lines that form an 'X'. Leveraging her relationship and reputation, Chang set up introductions and
meetings throughout the SOE and ended up landing i-Vision its first client and business partner in the process.
Spanish e-commerce consultant Luis S. In addition to the time commitment, the depth of relationships
developed through guanxi can be much deeper than business relationships in the west. While these
connections can help you open doors and find new opportunities, your company will still need all of the other
components of your business to be strong if you want to grow in China. Because of the importance of
maintaining face, Chinese people will usually not take advantage of a person with whom they have guanxi. It
is in this framework that guanxi has evolved to become an essential part of the Chinese social fabric and
business world. Sometimes so bold that they make big decisions that would scare you off. When I was setting
up my own business, I had my global CEO and investment lead from the UK on a regular monthly visit and
literally planned all business development meetings around this. They also posit that its strategic significance
has been exaggerated and that the subject has been well absorbed in the West, pointing to the common use of
local Chinese managers as proof. It is equally important for foreign companies to develop strong guanxi with
Chinese companies and government organizations. As such, it is important not to enter into an outright
disagreement or cause embarrassment for people which could cause them to lose face and do irreversible
damage to a relationship. But be prepared to invest for the long term. While Chinese managers often expect
that foreign managers or their local representatives understand and abide by the unspoken rules of guanxi, this
can sometimes be problematic given the risks associated with the reciprocal exchange of favors. Share this
article. Some businesses in China operate in more traditional structures and hierarchies, especially some of the
SOEs, whereas some companies operate more Western-style flat structures. Having a full-time, long-term
presence in China is essential to developing and maintaining guanxi. Your company will still need to have a
strong overall business operation in order to be successful. Maintaining face, or reputation, among people
within one's own network is also an important characteristic of Chinese culture. You need to be prepared to
invest time to build a relationship. This endeavouring mindset is never more apparent than when doing
business deals, particularly with westerners. This is for relationship building, not talking trade. There are times
when the process can extend or be delayed. Ho believes the negotiation process is similar to western
negotiations except for one key factor: value. This highly personal, rather than corporate or institutional
nature, means it can be hard to sustain on corporate level as it is contingent upon the presence of a person who
may leave, taking their strategic influence with them. Global talent manager and Forbes contributor Sylvia
Vorhauser-Smith places its cultural origin over two millennium back, in the teachings of philosopher and
politician Confucius, whose doctrine has guided much of Chinese civilization. In business, Chinese culture is
one that commands respect. But avoid direct business talk at the dinner table. This is true because if they
develop guanxi with them and they were to take advantage of them, all of the people in their network would
know what they had done and they would lose face with this network. Therefore guanxi has become a means
of building trust that law cannot always provide for Chinese people in personal and business matters. A native
Chinese person will be familiar and comfortable with the cultural niceties of developing guanxi. Such
networks are relied upon in the both the private and public sector to secure important needs licenses,
approvals, and access to information and resources.


