
FOR PROFIT SOCIAL ENTERPRISE BUSINESS PLAN

This outline for a social enterprise business plan is a guide for research, as a separate nonprofit, a for-profit subsidiary,
or an independent organization.

A social enterprise has many stakeholders and the business plan is a good platform for dialogue with all
parties. I see it as a more involved, iterative method of conducting market research. So most people enter into
conversations with aspiring entrepreneurs carrying an assumption of failure. MB: I tend to advise
entrepreneurs to first figure out how their business will work, and then pick the legal structure that best
accommodates it, rather than the other way around. Answer the questions and you will have a deep
understanding of your new social enterprise. In the United States, most nonprofits use the c 3 structure, which
allows the organization to be tax exempt, and requires regular reporting to the IRS. Most people will accept a
plan as long as it covers the standard sections well. Website Write the business plan so that you can present
the most important information in the executive summary. Still, in practice, they slow down the flow of
information. Have you attended industry events or contacted relevant associations and unions? Business plans
are arguments for the viability overall health and growth of the entity itself. Another: People not practicing
their pitch! Remember to include alternative suppliers in case your main supplier lets you down. The first and
most common definition is the following: A thorough, researched document describing in great detail a
business idea typically, though not exclusively, before it launches and including cited sources and appendices.
What section of the community do they represent? These are all important elements of a business plan and will
help guide the discussion and decision about the legal structure. The world is full of opportunities to make a
positive impact. Content for social enterprise business plan The template for the Social enterprise business
plan is structured around these areas: Background information. Include details of past employment that is
relevant to the social enterprise proposition. Have you done a questionnaire? Where are they located? On the
other hand, if your idea is really complex and innovative, then a plan can help you refine it enough to
communicate it effectively. Who are your beneficiaries? The other major element of a grant application is that
the writing must, by necessity, conform to the expectations of the application, whereas a business plan should
strive to be as true to the essence of the organization and its founders as possible. Brutally honest feedback is a
rare commodity in general and especially in entrepreneurship. A social enterprise is defined by its mission,
specifically that it makes a positive contribution to a social cause. Brief description of the nonprofit, including
context and programs How the business venture will be structured in the organization Legal structure and
governance Boards, advisory committees, reporting Market Analysis The market analysis is the heart of the
business plan and is too often inadequately explored when planning a social enterprise. B corps are
corporations that are for-profit, but go through a certification process administered by the independent third
party nonprofit B Lab , to be able to publicly demonstrate that their business is focused on a social mission.
How did those errors affect the venture development stage of building their businesses? We in the social sector
should care twice as much about minimizing our chances of failure because of the importance of our missions
and the people they aim to serve. When you are first starting out you might be able to beg, steal and borrow
but if you want to become sustainable you need to be realistic about the resources you need. Table of suppliers
please fill in this table to summarise the information. Form should follow function and the legal structure
should support the purpose and activities of the enterprise. Case in point: A professional prepares the business
plan for you, but then your projections change. MB: A business plan is written for everyone. In terms of legal
structure, social enterprises have many options. Few entrepreneurs want the world to know what their real
margins are. What are their habits? Mission is primary and fundamental; organizational form is a strategic
question of what will best advance the social mission.


