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However, "most organizations don't give it much thought until something starts to go wrong. Franken, Content
theories tend to be heavily prescriptive in nature, since by assuming people have similar needs they are also
recommending the characteristics that ought to be present in a job. What is the difference between Content
Theory and Process Theory? By the end of this unit, learners will be able to compare and contrast the benefits
and concerns of inquiry-based learning and traditional science lessons. Additional research is needed to extend
predictions from the theory beyond single questions about how employees react to their pay. It emphasizes
that setting specific, challenging performance goals and the commitment to these goals are key determinants
of motivation. If one day I get a good grade and another day I get a bad grade for the same performance, then
the motivation will decrease. The motivation to engage in an activity is determined by appraising three factors.
It has a special significance in the context of workplace and performance. For example, encouragement,
needed materials, resources, and moral support. India is a large country, with varied cultures, languages,
traditions and customs that, you can never really reach to one collective opinion on India, as every region
presents different lifestyles, geographical spaces, and seasons. Equity theory appears to offer a useful approach
to understanding a wide variety of social relationships in the work place. Greenberg, cited in George, In
contrast of process theories of work motivation, content theories of work motivation assume that factors exist
within the individual that energize, direct and sustain behaviour. Although, there is a consensus for the general
concept: human behaviour is motivated by the strong wish for fulfilling a human need. There a lot of diversity
in the Prespectives on motivation: the thought and content process words - 7 pages "Compare and contrast 1
the content and 2 the thought process perspectives of motivation, using specific theories other than Maslow's
to highlight the two perspectives. Figure 6. Process theories, on the other hand, suggest the possibility of
differences in perception which might lead to higher or lower states of motivation. Ex: a pay raise or
promotion, is provided as a reward for positive behaviour With the intention of increasing the probability that
the desired behaviour will be repeated. Nevertheless ensuring equity is essential to motivation. The
productivity of the organization depends to a great extent on the performance of the employees. A lot of
research has been undertaken in the past several decades to uncover the factors underlying motivation.
Therefore, they have different needs an d requirements. In this case the meal is a negative reinforcement
because it eliminates the unpleasant state hunger. This is the only type of repetition to take place in the Levels
of Processing, The Deep Processing form involves Semantic Processing, which happens when we process the
meaning, word of a saying or word which we hear or read and relate it to other similar words, meanings or
sayings we have heard before. Adams, cited in George, Outcomes include pay, fringe benefits, job satisfaction,
status etc. In this regard the process and content theories can provide a helpful framework to initiate discussion
and design meaningful programs. Alderfer, C. Their main focus are the needs that motivate people.
Instrumentality - is the association between first-level outcomes and second-level outcomes. Process theories
however, admit that we all are different and therefore have different needs. Motivation is great part of today's
management. His theory of inquiry concentrates on the evolution of the human race with respect to their
surroundings. Discuss this theme and one other of your choice words - 3 pages Conflict is a major theme in
Shakespeare's play King Lear. For example, when using the calculation some people may include pay and
promotion prospects into the rewards aspect and loyalty and commitment into the contribution aspect. Bolton,
L. However, unlike his mother Nyx Goddess of night and his brother Hypnos God of sleep , Thanatos was
never popular. Every single company will have a distinctive group of employees, therefore they will have a
different set of needs and perspectives. Related Papers. This theory states that human needs are formed similar
to pyramid with 5 levels, where bottom level must be completed to move This article attempts to explain both
the theories and compares both inorder to identify the difference between content theory and process theory.


