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Free Essay: 12 Angry Men is a film that plays on the psychological mind, stages of Bruce Tuckman's Group
Development Model of Forming.

He used experiments to force other members to think outside the familiar. The skilled facilitator fieldbook:
Tips, tools and tested methods for consultants, facilitators, managers, trainers, and coaches. There was
confusion of roles, as demonstrated when the architect took on the role of enforcer by grabbing a piece of
paper that was used to play tic-tac-toe by two people. In addition, safety has become a major concern for the
group and this is exemplified by the behavior of juror number 3 losing all self-control. A significant transition
took place when the old man supported the architect's questioning of the validity of the testimony. The film
opens right after the trial ends and the jury is about to begin deliberating, so the facts of the case and relevant
testimony is only revealed through the discussions of the jurors. So they chose to do the easy thing of voting
the boy guilty without offering any insight into the matter. Teams are often classified as specific kinds of
groups with special characteristics. Group Context Group context is defined as the setting in which the group
operates and the elements that support its work. They are all under impression that they all think the young
man is guilty. He just wanted to talk about the evidence presented and reexamine it. Brass and Avolio
Huczynski and Buchanan, , p. Cohen, M. Such heated exchanges offer the counseling student the opportunities
to vicariously experience the often intense anger of group members as it unfolds. He challenged each juror to
look at the facts more thoughtfully. Cobb's angry character spoke to the group while looking out the window
at the end of the movie before he finally acquiesced and declared the defendant's innocence. In the movie, the
judge is actually leading the forming stage as the jury is receiving its instructions. This struggle speaks to the
paradox of identity. He projected himself unbiased and he was not working in self-interest. Most of the jury
members 4 were motivated for many reasons to act in a manner inconsistent with the implicit mission and
vision, and it was only through group process and development over time that they fully accepted their
responsibility associated with that mission. The ability of one man to stand up in an effort to create effective
dialogue and the best possible solution should inspire all of us in regards to the great things that can arise out
of diverse perspectives. Besides the existence of foremen there is no observable hierarchy. There were
possibilities of false testimony. Related Papers. In the film, twelve men are brought together in a room to
decide whether a boy is guilty of killing his father. Terry Carter, Professor 2 Twelve Angry Men: An Analysis
of Group Effectiveness Introduction Twelve men with diverse backgrounds are sequestered in a room and are
unable to leave until a decision, a weighty one that will either condemn a young man to death or set him free,
is made. In the seemingly open-and-shut case, eleven of the jurors originally vote for guilty with only juror
number 8 Mr. In this paper, we will examine the twelve jurors' effectiveness as a group by comparing them
against Schwarz's Group Effectiveness Model. In order to do so he can for example declare his behavior as a
faux pas that does not represent his face Goffman, , p. The film Twelve Angry Men relies more heavily on the
use of characterization than any other movie I can think of. Levi and Schwarz both use the terms
interchangeably. Yalom, I. In the second stage that is storming, there are lots of conflicts between group
members. He had mistakenly assumed that Jack Klugman's character had voted not guilty. The jury had been
given nearly unlimited time to arrive at their decision. This was seen from the first vote which resulted in an in
favor of guilty to a vote after which the other members started to shrug of the environment of forced
conformity and genuinely were interested in discussing further. The fact that one man had the audacity to
stand his ground through the entire discussion, and stand up to his eleven opponents takes bravery and
courage. This uncertainty was evident up until the first vote when all the jurors were trying to get to know
each other and trying to ascertain how the others felt about the case. Choosing right over easy! Stages of
Group Development Gladding suggest that groups evolve in a healthy manner, disintegrate due to a lack of
care, or wind up in some form of chaos. It is through this process of sincere listening that members of differing
worldviews can begin to build personal relationships that are important during community dialogue Kouzes
and Posner,  Juror no. Group process can also be viewed from the perspective of group development theory.
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Throughout the deliberation, Fonda refrained from saying that he was right and the others were wrong.


