
WALMART VS TARGET STRENGTH AND WEAKNESS

According to the SWOT analysis of Target this retailer will find itself in a brutal struggle for customers Target Strengths
Target Weaknesses [7] Target is well poised to benefit from this trend because unlike Walmart or dollar stores, it is a.

World Trade Organization. The products are not listed in an organized way on the website, and it runs slowly.
NYSE: KR , which has become a direct competitor to Target by opening Marketplaces, its version of a
supercenter, that stock many of the same products as Target. In contrast, Walmart was very promotional in the
first quarter and expects to be aggressive in the second quarter. The firm can also use its strengths to
counteract the threats to its retail business, especially its e-commerce operations. This will create a very
competitive environment. Fake craft beer controversy â€” Walmart was sued for selling fake craft beer in 
Online retailers, particularly Amazon. Walmart can use its resources, such as distribution facilities,
information systems, knowledge and other capabilities and skills, more efficiently and effectively over a large
number of locations. Huge gains from implementing best practices. Efficient and effective use of resources.
Low wages, inadequate healthcare, and poor working conditions are few of the issues that have been
publically criticized. Walmart uses the cost leadership generic strategy , which leads to the following
weaknesses: Thin profit margins Easily copied business model Competitive disadvantage against high-end
specialty sellers Thin profit margins are a typical effect of using the cost leadership strategy. It has fixed costs
for thousands of products. Many younger shoppers prefer e-commerce to traditional shopping. Amazon
subsidiary Zappos has become a strong competitor to Target in fashion. Both companies are also publicly
supported in these areas. Due to its size, Walmart can exercise its market power over suppliers by requiring
lower prices from them. It has strong expertise in marketing in highly profitable segments of the retail market,
including fashion and household furnishings. No other direct competitor, except Amazon , has made it to the
Forbes list of the top 50 most valuable brands. These opportunities are linked to the global economic situation.
Target fears that many competing retailers are holding excess ready to wear on their shelves that will lead to
additional markdowns in the second quarter. The firm does not have significant competitive differentiators,
except for its business size and prices. It uses Information Technology IT to efficiently monitor the
performances of every product in each store in each country. The contrast is striking. This makes it more
vulnerable to economic downturns and changing shopping patterns than those retailers. Furthermore, high-end
specialty retailers have the upper hand in attracting quality-seeking buyers who have low sensitivity to price.
Target is viewed as a fun place to shop, unlike Walmart. Walmart has been aggressively promoting its online
retail operations in recent years as well. For 50 years, it has now grown into the largest retailer with over 11,
stores in 27 countries and websites e-commerce in 10 countries. Target, its direct competitor, offers similar
products but with higher quality. Also, the company must continue expanding its business to exploit economic
opportunities in developing markets. Still, the company must implement strategic changes based on the
weaknesses and threats presented in this SWOT analysis, to prepare the business for the long-term
developments of a globalized and increasingly online retail market. In this SWOT analysis, such
organizational and business strengths provide competitive advantage, especially against smaller retailers.
These shirts claimed to imply promotion of violence. It has plans to open just eight smaller Target Express
locations in  Threats to Target Falling incomes in the United States mean that average Americans have less
buying power. The company can share its fixed costs over many products, which makes Walmart one of the
cheapest places to shop. The company can also affect the competition by selling selected items at a loss, thus
driving competition out of the market.


