
HOUSE PAINTING BUSINESS PLAN

Barnum Painters painting contractors business plan executive summary. Barnum Painters provides interior/exterior
painting of residential and commercial.

Eyecatching Interiors prides itself in the finest quality woodwork and takes pride in all of its projects. Set up
business accounting Recording your various expenses and sources of income is critical to understanding the
financial performance of your business. There are no additional charges for touch up and change orders will
often be performed without a surcharge. All shirts are to be tucked in and a belt is to be worn. There is rarely
an instance where you are guaranteed the work. Google's G Suite offers a business email service that comes
with other useful tools, including word processing, spreadsheets, and more. Your local Small Business
Administration office can provide information about the cost of becoming licensed, bonded and insured in
your area. Competition in the painting industry is very intense, especially among the small to midâ€”size
contractors. The demand is definitely there, the company needs to expand to meet the heightened demand.
Who is your target market? Barnum Painters believes that it can improve on the quality and timeliness of
services in this industry by instituting procedures that will avoid many of the mistakes that other firms make.
Customers are charged according to the size of the job, its degree of difficulty, the amount of equipment and
the level of expertise required to complete it. Joe's education will allow him to do the bookwork in a more
efficient and timely manner than Brett. Your work can fluctuate with the health of the economy. His business
education and underlying knowledge and understanding of the industry will allow him to effectively manage
the operations of the company. People will often ask friends and colleagues who does their painting; this is
how we get a majority of the work. Get a business credit card This helps you separate personal and business
expenses by putting your business' expenses all in one place. The facilities will include a reception area,
offices for the principals, storage area for inventory, a painting booth, tool area and employee lounge.
Establish your Web Presence A business website allows customers to learn more about your company and the
products or services you offer. Past performance. It also makes accounting and tax filing easier. The company
uses the highest quality products from Benjamin Moore Paints and insists on using oil enamel for all
woodwork. The truck expenses category includes Brett's van and Joe's 4â€”Runner which are both paid off,
this line item also includes gas and miscellaneous repairs. You might go through hiring and firing 4 or 5 crews
before you find a reliable one. The additional help of Joe will reduce his workload and lead to better efficiency
overall. This is a highly competitive segment, where every job is bid on. In the end the customer comes out
ahead because in order to bid the project safely you would really have to pad the price. As your business
grows, you will find yourself needing more time to prepare bids and paperwork to obtain new business and
will require some quality workers to help you out with your business. Currently the company does work for
two major property managers and usually does about five to six projects a year for these clients. This may
seem to cut in on profits but in the long run it creates a greater relationship with the builder. If you are just
starting, you will be bad at estimates. For higherâ€”end work this may involve an additional one to two coats.


