
ALAN MULALLY BUSINESS PLAN REVIEW EXAMPLE

Business Plan Review (BPR) â€œThe data sets you free.â€• AMERICANICON.

The purpose of business is to make a reasonable return by making products and services that people want and
value. It worked for him and Ford spectacularly. It is not that hard. In these sessions, each member of the
leadership team was expected to present a concise color-coded update of his or her progress toward meeting
key company goals. When I was growing up, we had modest resources. It does not have as big a battery
because we are trying to serve all of the people, not just a few at the high end. The company was in such a bad
state that the board unconventionally decided to take on Alan who was from outside the company and from
outside the industry. If you are not, you are wasting resources. Rod is also a member of our Speakers Bureau.
In business, there are few things more powerful than a good management system. Take the Organizational
Checkup here. To the leadership team this appeared like a crazy idea and a sure route to unemployment. There
is always a way. When Mulally first came to Ford, he asked around for the names of the company's brightest
employees, and then got them together to begin working on a new vision for the business. How do you decide
on the options that have the most chance to succeedâ€”gut or data? I want to help you make your life a little
better. The breakthrough One of the leaders, Mark, who saw no value in the BPR complained to Alan that he
needed to keep focused on his business unit. His solution was to use a peer accountability system that had
worked well for him in the past. What this means is that every new vehicle that comes out is an improvement
of the previous models. A one-team emphasis on working together. Do you have any unfinished agenda left at
Ford? One of the most important ground rules for establishing open communication was reinforcing a culture
of consideration for one another. We looked at markets around the world.


