
GUIDELINE FOR BUSINESS PLAN

A comprehensive business plan format guide. A full guide to the business plan contents including the standard business
plan format for these.

How are they solving their problems today? Make sure that you number your pages correctly so that a person
can quickly and easily find the sections they are interested in. If you never flesh out a full business plan, make
sure you create a fantastic executive summary. Also, if you are responsible for writing the business plan, you
could identify certain challenges and find solutions to them, it will also ensure that you know every single
aspect of the business, which is critical when meeting with potential investors. You will still need to cover the
logistics of how you will get your products to your customers from your warehouse, but a direct distribution
model is usually fairly simple. Company overview and team Provide a brief overview of your team and a short
explanation of why you and your team are the right people to take your idea to market. For example, it is very
common to both sell direct and via distributorsâ€”you can purchase an iPhone directly from Apple, or go into
a Target store and get one there. Investors want to make sure that your business is going to make them money.
Who is your target market and competition? However, your profile can be used to describe your company in
your business plan. Most people write it last, though. Marketing and sales plan The marketing and sales plan
section of your business plan details how you plan to reach your target market segments also called target
marketing , how you plan on selling to those target markets, what your pricing plan is, and what types of
activities and partnerships you need to make your business a success. Having your profile in place makes this
step a whole lot easier to compose. The critical components of a winning executive summary: One sentence
business overview At the top of the page, right under your business name, include a one-sentence overview of
your business that sums up the essence of what you are doing. The best option is to write the plan yourself as
you know your business best. Every business will have key metrics that it watches to monitor growth and spot
trouble early, and your business plan should detail the key metrics that you will be tracking in your business.
They often have relationships with retailers and distributors and work to sell your products into the appropriate
channel. You could price at the high-end or low-end of the market to establish your positioning. Competition
How is your target market solving their problem today? What risks are you taking with your business? Key
assumptions and risks Finally, your business plan should detail the key assumptions you have made that are
important for your businesses success. What are your competitive advantages over the competition? This is
life in the marketing trenches. Company overview and team. The rest of this article will delve into the
specifics of what you should include in your business plan, what you should skip, the critical financial
projections, and links to additional resources that can help jump-start your plan.


